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I

Purpose

This document presents the canonical architecture of Institutional Decision Intelligence™. It describes

how individual judgment, institutional diagnostics, and statewide coordination combine into a coherent

learning infrastructure.

The architecture is a reference model. It is not a technology product, an implementation framework, or a

service offering. It describes a way of seeing institutional decision behavior as a measurable

organizational capability.

II

The Architecture

Individual Responses

↓
Institutional Diagnostics

↓
Scenario Reflection

↓
Calibration Intelligence

↓
Consensus Mapping

↓
Benchmarking Intelligence

↓
Statewide Learning Infrastructure

↓
Institutional Adaptability

III

Layer Definitions
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Individual Responses

Confidential executive reflections capture how leaders interpret strategic conditions in their own

institutional context.

Institutional Diagnostics

Responses are synthesized at the institutional level, producing a Decision Intelligence profile for each

participating college.

Scenario Reflection

Structured scenarios surface latent assumptions and reveal where interpretations converge or diverge

inside the institution.

Calibration Intelligence

Differences in interpretation become visible — not as conflict, but as the raw material of leadership

calibration.

Consensus Mapping

Across the System, areas of shared understanding and meaningful divergence are mapped without

exposing institutional identity.

Benchmarking Intelligence

Aggregate patterns establish a statewide reference for governance maturity, calibration capability, and

decision coherence.

Statewide Learning Infrastructure

Findings feed a durable learning system that supports continuous institutional sensemaking across the

Commonwealth.

Institutional Adaptability

The cumulative outcome: institutions that can interpret change quickly, align judgment coherently, and

act with coordinated clarity.

IV
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Closing Statement

Institutional Decision Intelligence™ transforms isolated institutional decisions into

measurable statewide intelligence.


