EXECUTIVE BRIEFING - INSTITUTIONAL DECISION INTELLIGENCE™

The Virginia Institutional Decision
Intelligence Initiative

A statewide opportunity to study, measure, and strengthen institutional
decision behavior under accelerating change.
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The Opportunity

Virginia has the opportunity to become the founding statewide Institutional Decision Intelligence™
benchmark cohort — the first community college system in the nation to study, measure, and strengthen
the decision behavior of itsinstitutions as a coordinated learning system.

This briefing outlines the strategic moment, the underlying research domain, and the participation model
through which Virginia could anchor a national reference point for governance-grade institutional
intelligence.

The Strategic Moment

Community college systems are operating in conditions of compounding complexity: shifting labor
markets, demographic transitions, evolving learner expectations, and accelerating technological change.
These pressures arrive faster than traditional planning cycles can absorb them.

The decisive variable is no longer access to information or the availability of new tools. It is the capacity
of ingtitutions — individually and collectively — to interpret signals, align judgment, and coordinate
action.

The defining question of the next decade is not what institutions will adopt, but how they will
decide.

Why Decision Intelligence Matters

Institutional Decision Intelligence™ describes the disciplined capacity of an institution to perceive
change, interpret it consistently across leadership, and coordinate response with clarity. It is a leadership
capability, not atechnology stack.

Where this capability is strong, institutions align quickly, communicate coherently, and adapt without
losing identity. Where it is weak, institutions react inconsistently, lose internal coordination, and absorb
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avoidable strategic risk.
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Decision Behavior as an Emerging Research Domain

Higher education has invested substantially in the study of leadership, governance, strategic planning,
and technology adoption. Far less attention has been devoted to institutional decision behavior itself —
the observable, measurabl e patterns through which institutions form judgments, reconcile interpretations,
and arrive at action.

Decision behavior is increasingly recognized as a distinct organizational capability. The Virginia
initiative would position the Commonwealth at the frontier of this domain.
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The Virginia Opportunity

Virginia's Community Colleges are uniquely positioned. The System combines statewide reach,
institutional diversity, and a coordinating Chancellorship capable of convening shared inquiry without
diluting institutional autonomy.

Participating institutions would contribute to a confidential statewide diagnostic of decision behavior,
receive institution-specific intelligence, and help shape a benchmark study with national resonance.
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Expected Statewide Outcomes

— A confidentia statewide map of institutional decision behavior and calibration.
— Institution-specific Decision Intelligence scorecards for presidential reflection.
— Consensus mapping across the System on critical strategic interpretations.

— A shared vocabulary for governance maturity and institutional adaptability.

— A foundation for longitudinal statewide learning infrastructure.
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Founding Benchmark Participation Model
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Participation is structured to protect institutional confidentiality, respect Presidential authority, and align
with the Chancellor's statewide coordination role. Each ingtitution contributes through executive
reflection instruments; aggregate intelligence returns to the System.

Founding cohort status carries enduring recognition: Virginia's contribution would establish the
methodological baseline for any subsequent national benchmark.
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Closing Reflection

The question is not whether change will reshape community college systems. The question is
whether their decision systems will evolve quickly enough to guide that change with
coherence.

Virginiais positioned to answer that question first.
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